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	Project Title:
	Fostering participatory development for inter-communal reconciliation in Cyprus (pilot) 

	Expected Duration
	Until September 2011

	Expected budget
	US$ 700,000 

	Expected Outcome(s):
	Civil society strengthened to effectively support and contribute to the peace process.

	Expected Output(s):


	Output 1: Report mapping and identifying participatory development gaps produced
Output 2: Capacity of local stakeholders developed to integrate participatory principles into their own work and share the knowledge with others. 
Output 3: Participatory development best practices shared locally and in the region

	Executing entity:
	UNDP-ACT

	Implementing agencies:
	ETEK (Cyprus Technical Chamber) and KTMMOB (Union of Chambers of Cyprus Turkish Engineers and Architects)



BRIEF DESCRIPTION
The Participatory Development Pilot Project will promote reconciliation on the island with a focus on enhancing cultural and natural heritage projects through participatory approaches involving the full range of decision-making levels (from citizens and civil society to decision-makers). The project will achieve this by helping existing projects and other interested parties to extract lessons from existing participatory development models, followed by a dialogue on similar models inside and outside of Cyprus, leading to the development and delivery of a “Best Practices” guide for practitioners on the island and in the region by a Participatory Development Platform.

UNDP-ACT aims to help create opportunities for civil society and decision-makers to prepare for a settlement and post settlement phase in Cyprus, and thus to bring about a sustainable reconciliation process through a participatory approach to planning their common future. The approach will aim to build the capacities of those Cypriot stakeholders, which are already involved in community development approaches tied to the planning and building of common spaces, including the Buffer Zone, urban centres, common ecosystems, cultural heritage, as well as other commercial and social spaces, which may well define the geographical panorama of Cyprus in a post settlement phase. Part of this process will be to identify new measures that will allow these stakeholders to identify and remove the hurdles that conflict with the citizens’ individual and community value systems. The programme will aim to provide skills in participatory decision-making to relevant stakeholders and will target relevant experts and competent professionals, as well as civil society organizations from across the island and build on existing networks with strong management and successful capacity building experiences. 

The first objective of this pilot project will be to enhance existing UNDP-ACT-funded bi-communal cultural and natural heritage conservation projects by integrating into their business plans participatory planning best practices extracted from local and regional examples. The second objective will be to achieve a catalytic effect by stimulating a wider debate about participatory planning as a reconciliation tool, and integrating the best practices to a wider range of beneficiaries. In this context this Pilot Project will involve international and local consultants and partners
. It will last 12 months and will be implemented in three phases corresponding to the three aforementioned outputs.
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SITUATION ANALYSIS

Project Justification
Local communities’ support for various strategies, plans or projects very much depends on their sense of ownership, which in turn is built through a more inclusive, participatory approach. Participatory approaches have become the norm in the EU and in many other countries. In Cyprus such approaches have been attempted to varying degrees of success, including.  However, these efforts have often remained ad hoc and isolated, and there is a need to share the lessons learned from such projects more widely. In recent decades, new mechanisms have been developed to facilitate participatory development. These approaches have focused on building the capacity of stakeholders to participate in development processes in a complementary way. 
The need for participatory development – why a participatory development project in Cyprus?
Globally, new approaches have been developed and pioneered on the involvement of citizens and civil society in planning of common spaces. These approaches focus on leading-edge participation and governance skills that aim to increase the capability and ownership of citizens and civil society, while strengthening participatory processes. 
One such example of cooperation across the divide in urban planning for a shared city was the Nicosia Master Plan (NMP), whose “new vision” for the core of Nicosia was evaluated by a range of consultants in 2005. What they found was that despite making enormous contributions to bi-communal cooperation on the development of the city, this initiative had entirely successfully addressed the need to public participation. For example, one author stated: “currently, the NMP has not engaged, or included the public (or publics) – or this inclusion has been less than effective -  who are the primary stake-holders.  Although involving the public may seem tedious and time-consuming – it is actually the most efficient course of action.  An active community involvement in the New Vision could kick-start the NMP into full implementation
” The same author later states: “Data gathered so far doesn’t tell us what the inhabitants, owners, business-people, etc.  want – what are their attitudes?”. Earlier, in 2003, another consultant evaluating the NMP came to a similar conclusion: “Perhaps one aspect that does need further development is the one concerning Public Participation
”.
Similarly, the CIVICUS study, a 2005 assessment of civil society in Cyprus, highlighted that overall the nature of civil society is similar in both communities, characterised by limited citizen participation, the exclusion of minorities and low levels of membership in networks and organisations. Hence the need to build the capacity of civil society efforts in terms of citizen participation
.

In general, participatory approaches have not been widely adopted in the Cyprus context, and when they have, they remained as isolated ad hoc efforts. Indeed research shows
 that citizen participation is generally poor at influencing public policy. In this context there are few practical examples where the priorities and concerns of people’s lives have not been represented or integrated into the concrete planning approaches which determine infrastructure, provision of services or social spaces by the respective communities of Cyprus. 
Participatory development as a tool for building peace  

UNDP-ACT’s work in Cyprus has focused on creating opportunities for the two main communities to develop confidence building measures through cooperation and solidarity, as a vehicle to facilitate a process towards a negotiation of a settlement of the Cyprus problem. While formal negotiations are in the domain of politicians, it is clear that the acceptance of a final solution must be owned and endorsed by citizens in all communities of the island. Bringing the citizen into the peace building milieu requires strategic actions, which can link the individual with opinion formers and the decision-making process. In this context, the real value of the Participatory Development project is to give local communities and their inhabitants a sense of ownership and empowerment as regards the ongoing reconciliation efforts, thus contributing to the overall objectives of UNDP-ACT’s work on the island. This project in effect builds on a decade-old tradition of UNDP peace-building efforts on the island by seeking to learn from and enhance the participatory elements of existing conflict-resolution projects, some of which are themselves already examples of best practices at a regional level. The basic philosophy of this project is that people tend to participate more actively in a reconciliation process when they are addressing common needs – in this case the protection of their shared cultural and natural heritage. 
Local context

In recent decades, new mechanisms have been developed in Europe and globally to facilitate the involvement of citizens and civil society in participatory development. These approaches have focused on building the capacity of all stakeholders (local authorities, citizens, NGOs etc. to participate in development processes in a complementary way. In relation to this, relevant lessons have been learned through the experience of UNDP and USAID supporting upgrading and restoration projects in excess of $33 million since 1998 in Cyprus.  Some activities, such as the activities of the Nicosia Master Plan, and various restoration activities have provided opportunities for public consultation and consensus building, which made significant contributions to bi-communal efforts in participatory development.  Looking ahead, taking these examples one step forward and identifying and introducing global or relevant European participatory development models and tools has the potential to help prepare the ground for a new cooperative future.
Previous projects on the island

UNDP-ACT and other donors have supported for over a decade a wide range of conflict resolution and peace-building projects from which important lessons learned in terms of participatory development can be extracted:

Cultural Heritage Projects: The experience of activities of the bi-communal Nicosia Master Plan and other bi-communal cultural heritage projects reveal a plethora of lessons learned related to this initiative. While some activities, such as the establishment in the Buffer Zone of the Nicosia Master Plan information centre, have encouraged citizens to observe planning in action (however, with limitations, as described above), most current activities have not aimed to create civil society ownership in the decision making.  During the bi-communal restoration projects in Pentakomo, as well as the more recent Cultural Heritage Preservation Circle project, community-based groups (both TC and GC) got together to revitalize common spaces of importance to both communities. The focus is not only on restoration of monuments and historical sites, but on the rejuvenation of public spaces with an emphasis on citizen participation and bi-communal consensus-building. It must be noted here that UNDP-PFF has also been very active in supporting cultural heritage restoration projects, in particular in cooperation with the Nicosia Master Plan. Examples of such activities include restoration of the Omeriye mosque, the Hammam in the GCC part of Nicosia, the Bedestan in the TCC part of Nicosia etc. 
EU projects: Many key players are examining participatory tools in planning decisions. In particular, the EU Project Support Office, through its projects concerning rural development
 supports The “Rural Development Support Team” and Natura 2000
 and has integrated significant provisions to train local coordinators and opinion formers in tools for citizen participation in planning processes. One synergy between the work of UNDP-ACT and the EU is a LIFE+ partnership in Cyprus entitled “Plant micro-reserve network in Cyprus”, which is a continuation of a UNDP-ACT-funded project aimed at involving local communities across the divide as the main actors in conservation efforts. This is a participatory planning project par excellence in which UNDP-ACT maintains an involvement. Because this project is in its early stages, it has enormous potential as an experiment in participatory development. 
Thematic platforms: One such example is the Cyprus Environmental Stakeholder Forum (CESF
), which was created in 2007 as a bi-communal, multi-disciplinary sustainable development network. It has accrued membership from leading environmental NGOs on the island, it has been involved in promoting policy change at the local and international levels
 and has become a strong voice for participatory development (in particular through the Network for a Sustainable Future).  

NSF/CESF 2008 Public opinion survey: In a recent public opinion survey commissioned by the Cyprus Environmental Stakeholder Forum (CESF) and the Network for a Sustainable Future (NSF), 69% of people were dissatisfied with current arrangements regarding land use planning. More importantly, 73% of respondents reported being dissatisfied about the degree to which they were informed about matters relating to land use planning. In addition, the majority of the respondents from both communities did not think that as citizens they were consulted in the decision making process on environmental issues. A considerable proportion of the respondents, 24% in total did not even know about any law that safeguards and protects the citizen’s participation in the decision making process. There is clearly a need for bi-communal cooperation on this issue, as implied by the survey. 

Environment Café Events – in 2007, UNDP-ACT launched a series of environmental café events aiming at stimulating public dialogue on environmental issues of local concern in towns and villages all over the island. The Environment Cafes were based on the concept of Café Scientifique, a venue where anyone can come to discuss issues of local concern. Meetings take place in cafes, bars, restaurants and even theatres, and participation by young people is particularly encouraged. The Environment Cafés are fora for discussing environmental issues, aimed at promoting public engagement and fostering informed debate. The final such event, entitled “Public Interaction for Sustainable Cities” focused on the concept of public participation for sustainable cities, and the discussion focused on the need to encourage public participation in decision-making as well as the need to create green public spaces. 
Cultural Heritage Technical Committee: Created in 2008 along with the other technical committees, its mandate, like that of the other committees, is to bring Greek Cypriot and Turkish Cypriot experts together to design and implement confidence-building measures which can improve the atmosphere around the Peace Talks. Throughout its existence, UNDP-ACT (and UNDP-PFF) have cooperated with this committee, and have even offered support to implement some of its confidence-building measures. 
Participatory development project design and development
In the last three years, UNDP-ACT has commissioned several expert missions, stakeholder consultations and workshops in order to perform a gap analysis and stakeholder analysis regarding participatory development on the island, as well as to draft the current project document. These consultations have all identified the need, as stated by a wide range of stakeholders, to enhance participatory development approaches on the island, in particular as regards the peace process. 
In February 2009, UNDP-ACT organised a mission by an international expert to assist in developing the concept for the Participatory Development project and identify relevant stakeholders. The consultant concluded that the project should focus on identifying what participatory planning processes worked the best and why, in parallel with the creation of a participatory development platform able to deliver capacity-building to CSOs, citizens and authorities on participatory planning issues in a sustainable manner. The consultant suggested that the Participatory Development project should concentrate on two main areas that are of an island-wide and global concern: The Environment and Cultural Heritage.
During the consultant’s visit, UNDP-ACT organised a stakeholder workshop, bringing together the main parties with a potential interest in the Participatory Development Project, in order to help define the broad orientations of this project, the following recommendations included:

· One should begin with common interests and a broader purpose
· The Participatory Development platform must have both formal informality and informal formality – in other words be flexible but influential – it also needs to have a physical existence. The platform needs to attain a critical mass in terms of membership
· One can build on the café culture in Cyprus

· Specific thematic suggestions: Renewable energies, Waste management, Co-managing “green zones” (parks etc.)
· Recommended tools: Encourage people to participate, Volunteerism, Academia, Knowledge exchange, Institutional synergies, There needs to be a focus on shared leadership and power, How can one facilitate joint decision-making and intercommunal dialogue?
· Existing formal mechanisms, such as NMP, were discussed – but they don’t demonstrate much citizen involvement
· Another observation is that we do not engage with politicians effectively enough – there is a need to take up these relationships in order to move the reform agenda and move away from a confrontational approach.  The question is how to make the link between local people and decision-makers
· Capacity-building is of vital importance – how can ordinary citizens be empowered to participate. Training required on evidence-based advocacy in order to achieve an impact. The public also needs to be able to make informed decisions. Capacity-building of decision-makers also required
· There is a need to make informed decisions – research is required to identify what issues are important to citizens, what matters to them. Access to information is critical, as well as the ability of the public to process this information. Such information, once gathered, should be used to influence policy
· Quality of life is another important angle – this should also include hearing the voices of other groups, such as migrants, who are often ignored
· Awareness-raising is essential
· One should form ad hoc coalitions of different NGOs that would come together and influence policy on specific issues
· One should also highlight success stories of champions and pioneering individuals and groups

International and legal context
Until recently there were no clear procedures for public participation processes in Cyprus. The single exception is the 1972 Town and Country Planning Law which although does not clearly specify procedures for promoting active public participation in the planning process, it does specify how the public may influence the provisions of a Local Plan or Area Scheme. Gradually, and particularly since Cyprus has adopted and enforced all the European directives and regulations after joining the European Union in 2004
, public participation procedures have become more commonplace. 
Internationally, the concept of citizen participation has, over the last 60 years, evolved considerably from a vague awareness that public participation was a worthy goal to more specific, legally binding international commitments. Many, but not all, of these commitments were pioneered in the field of sustainable development. 
United Nations

· Universal Declaration on Human Rights (1948): Article 27 (1): “Everyone has the right freely to participate in the cultural life of the community, to enjoy the arts and to share in scientific advancement and its benefits.” 
· Convention on the Elimination of all forms of Discriminations against Women (1979):
· Article 7: “States Parties shall take all appropriate measures to eliminate discrimination against women in the political and public life of the country and, in particular, shall ensure to women, on equal terms with men, the right: […] c) To participate in non-governmental organizations and associations concerned with the public and political life of the country.”
· Article 14 (2): “States Parties shall take all appropriate measures to eliminate discrimination against women in rural areas in order to ensure, on a basis of equality of men and women, that they participate in and benefit from rural development and, in particular, shall ensure to such women the right: (a) To participate in the elaboration and implementation of development planning at all levels; […] (f) To participate in all community activities”.
· Convention on the rights of the Child (1989): Article 23 (1): “States Parties recognize that a mentally or physically disabled child should enjoy a full and decent life, in conditions which ensure dignity, promote self-reliance and facilitate the child's active participation in the community.”
· Copenhagen Declaration on Social Development (1995)
· Article 26: “To this end, we will create a framework for action to: […] (o) Recognize that empowering people, particularly women, to strengthen their own capacities is a main objective of development and its principal resource. Empowerment requires the full participation of people in the formulation, implementation and evaluation of decisions determining the functioning and well-being of our societies”.
· Commitment 1: “We commit ourselves to creating an economic, political, social, cultural and legal environment that will enable people to achieve social development. To this end, at the national level, we will:[…] (c) Reinforce, as appropriate, the means and capacities for people to participate in the formulation and implementation of social and economic policies and programmes through decentralization, open management of public institutions and strengthening the abilities and opportunities of civil society and local communities to develop their own organizations, resources and activities;
· Commitment 4: “We commit ourselves to promoting social integration by fostering societies that are stable, safe and just and that are based on the promotion and protection of all human rights, as well as on non-discrimination, tolerance, respect for diversity, equality of opportunity, solidarity, security, and participation of all people, including disadvantaged and vulnerable groups and persons. To this end, at the national level, we will:[…] (c) Promote access for all to education, information, technology and know-how as essential means for enhancing communication and participation in civil, political, economic, social and cultural life, and ensure respect for civil, political, economic, social and cultural rights”.
· Commitment 10: “We commit ourselves to an improved and strengthened framework for international, regional and subregional cooperation for social development, in a spirit of partnership, through the United Nations and other multilateral institutions. To this end, at the national level, we will: (a) Adopt the appropriate measures and mechanisms for implementing and monitoring the outcome of the World Summit for Social Development, with the assistance, upon request, of the specialized agencies, programmes and regional commissions of the United Nations system, with broad participation of all sectors of civil society.”
· Programme of Action of the World Summit for Social Development (1995)
· Article 15: “It is essential for social development that all human rights and fundamental freedoms, including the right to development as an integral part of fundamental human rights, be promoted and protected through the following actions:[…] (j) Strengthening the ability of civil society and the community to participate actively in the planning, decision-making and implementation of social development programmes, by education and access to resources”.
· Article 85: “Effective implementation of the Copenhagen Declaration on Social Development and the Programme of Action of the Summit requires strengthening community organizations and non-profit non-governmental organizations in the spheres of education, health, poverty, social integration, human rights, improvement of the quality of life, and relief and rehabilitation, enabling them to participate constructively in policy-making and implementation. This will require:[…] (c) Supporting capacity-building programmes for such organizations in critical areas, such as participatory planning, programme design, implementation and evaluation, economic and financial analysis, credit management, research, information and advocacy”.
· Article 86: “The contribution of civil society, including the private sector, to social development can be enhanced by: (a) Developing planning and policy-making procedures that facilitate partnership and cooperation between Governments and civil society in social development”.
· Aarhus convention (1998)
 – The United Nations Economic Commission for Europe (UNECE) Convention on Access to Information, Public Participation in Decision-Making and Access to Justice in Environmental Matters (1) was adopted on 25th June 1998 in the Danish city of Aarhus at the Fourth Ministerial Conference as part of the "Environment for Europe" process. It entered into force on 30 October 2001, and in the EU was embodied by Directive 2003/4/EC.  The Aarhus Convention establishes a number of rights of the public (individuals and their associations) with regard to the environment. The Parties to the Convention are required to make the necessary provisions so that public authorities (at national, regional or local level) will contribute to these rights to become effective. Cyprus has signed and ratified the Aarhus convention, which sets out precise provisions on public participation and for access to information on the environment held by public authorities. In relation to the Aarhus convention, Law N.119(I)/2004 concerning the first two pillars of the convention, has been published in order to conform with European Directive 2003/4/EC on public access to environmental information. 
· United Nations Millennium Declaration (2000) (inspired the Millennium Development Goals):

· Article 6: “Men and women have the right to live their lives and raise their children in dignity, free from hunger and from the fear of violence, oppression or injustice. Democratic and participatory governance based on the will of the people best assures these rights.”
· Article 25: “We resolve therefore: […] To work collectively for more inclusive political processes, allowing genuine participation by all citizens in all our countries.”
· Johannesburg Declaration on Sustainable Development (2002):
· Article 165: Further promote the establishment or enhancement of sustainable development councils and/or coordination structures at the national level, including at the local level, in order to provide a high-level focus on sustainable development policies. In that context, multi-stakeholder participation should be promoted.
· Article 168:  Enhance partnerships between governmental and non-governmental actors, including all major groups, as well as volunteer groups, on programmes and activities for the achievement of sustainable development at all levels.

· Convention on the Rights of Persons with Disabilities (2006): Article 29 (Participation in political and public life): “States Parties shall guarantee to persons with disabilities political rights and the opportunity to enjoy them on an equal basis with others, and shall undertake: […] (i) Participation in non-governmental organizations and associations concerned with the public and political life of the country, and in the activities and administration of political parties”.
Organisation for Economic Co-operation and Development (OECD)

· Development Action Committee Paris Declaration (2005): Article 14: “Partner countries commit to: […] Take the lead in co-ordinating aid at all levels in conjunction with other development resources in dialogue with donors and encouraging the participation of civil society and the private sector.”
· Development Action Committee Accra Agenda for Action (2008): Article 13: “a) Developing country governments will work more closely with parliaments and local authorities in preparing, implementing and monitoring national development policies and plans. They will also engage with civil society organisations (CSOs). b) Donors will support efforts to increase the capacity of all development actors – parliaments, central and local governments, CSOs, research institutes, media and the private sector – to take an active role in dialogue on development policy and on the role of aid in contributing to countries’ development objectives.”
European Union

It must be noted here that all EU legislation has been transposed into the legal framework in the Greelk Cypriot Community (the acquis communautaire is suspended in the TCC), although not necessarily implemented to the full. In fact, one of the reasons ETEK was interested in participating in this project is because they have been tasked to develop and implement more participatory planning mechanisms. 

· Regulation (EC) No 1905/2006 of the European Parliament and of the Council of 18 December 2006 establishing a financing instrument for development cooperation   (OJ L 378, 27.12.2006, p. 41–71):
· Article 3 (8): “The Community shall promote effective cooperation with partner countries and regions in line with international best practice. It shall promote:[…] (b) inclusive and participatory approaches to development and a broad involvement of all segments of society in the development process and in national dialogue, including political dialogue”.
· Article 4 (2): “Consistently with the overall purpose and scope, objectives and general principles of this Regulation, Community assistance to the countries of Latin America, Asia, Central Asia, and the Middle East as set out in Annex I, as well as South Africa, shall include actions within the following areas of cooperation: […](g) supporting an active civil society, including civil society organisations representing people living in poverty, as well as promoting civic dialogue, participation and reconciliation, and institution-building”.
· Article 11 (2): “Consistently with the overall purpose and scope, objectives and general principles of this Regulation, the actions undertaken through thematic programmes shall add value to and be additional to, and coherent with, actions funded under geographic programmes. The following principles shall apply to these actions: […](d)(iii) combating all forms of child labour, trafficking of and violence against children and promotion of policies taking into consideration youth's and children's particular vulnerability and potentials, protection of their rights and interests, education, health and livelihoods, starting with participation and empowerment; […]advocacy for concrete strategies and interventions to address particular problems and challenges affecting youth and children taking their best interests into account in all relevant action. Participation by children and youth should be ensured”.
· Article 14 (1): “The objective of the thematic programme on non-State actors and local authorities in development shall be to cofinance initiatives proposed and/or carried out by civil society organisations and local authorities originating from the Community and partner countries in the area of development. At least 85 % of the funding foreseen under this thematic programme shall be allocated to non-State actors. The programme shall be implemented in consistency with the objective of this Regulation and to strengthen the capacity of non- State actors and local authorities in the policy making process, so as to:[…] (a) (ii) strengthen the capacity of civil society organizations and local authorities in partner countries, with a view to facilitating their participation in defining and implementing poverty reduction and sustainable development strategies”.
· Article 14 (2): “To achieve the objective referred to in paragraph 1 and consistent with Article 11, the programme shall include the following areas of activity: (a) interventions in developing countries and regions which: (i) strengthen participatory development and processes and inclusion of all actors, especially vulnerable and marginalised groups”.
· Regulation (EC) No 1889/2006 of the European Parliament and of the Council of 20 December 2006 on establishing a financing instrument for the promotion of democracy and human rights worldwide: Article 2 (1): “Having regard to Articles 1 and 3, Community assistance shall relate to the following fields: (a) promotion and enhancement of participatory and representative democracy, including parliamentary democracy, and the processes of democratisation, mainly through civil society organizations”.
· SEA Directive (2001/42/EC) – The purpose of the Strategic Environmental Assessment (SEA) Directive, adopted by the European Council in 2001, is to ensure that the environmental consequences of certain plans and programmes are identified during their preparation and before their adoption. The Directive places a strong emphasis on public participation and consultation. 
International examples of participatory planning in practice
· LogoLink, Learning Initiative on Citizen Participation and Local Governance, Participatory Planning workshop case studies, LogoLink International workshop on Participatory Planning Approaches for Local Governance, held in Bandung, Indonesia, 20-27 January 2002, http://www2.ids.ac.uk/logolink/resources/casestudies.htm 
· Project for Public Spaces, New York City (www.pps.org): There is a group based in New York City called Project for Public Spaces that works with citizens and planning.  They have done work in several other countries including Serbia, Montenegro and Armenia. Their philosophy is that public spaces (Park, public markets, bike paths, etc.) are essential for bringing all types of people together, and thus creating a real community. They have a very practical and participatory approach to improving public spaces. 
· Citizens’ Juries- The term Citizens Jury, originally known as “citizen’s committee” was first coined in the late 1980s by the Jefferson Center in Minneapolis. A similar process was independently created in Germany in the early 1970s. There is great variability in the process depending on who is holding it. Indeed, the participants’ role can vary from nothing, to being asked to help to bring about the recommendations they have made. Whatever their form, they have been practiced in Scandinavia and other parts of the world. Very often, this concept is applied to urban or land use planning issues. In other words, a Citizens' Jury is a tool used in participatory action research (PAR) that operates in a manner analogous to a trial by jury (i.e. evidence-based decision-making). 

II. STRATEGY

(Project duration: until September 2011. Budget: US$700,000)
Implementation approach

This Project will be run by the Cyprus Technical Chamber (ETEK), based in the Greek Cypriot Community, and the Union of Chambers of Cyprus Turkish Engineers and Architects (KTMMOB), based in the Turkish Cypriot Community. The reason two implementing partners are required is because this is an inter-communal peace-buildingproject, where both the Greek Cypriot and Turkish Cypriots must cooperate, and because one of the results of this project is also to enhance cooperation between these two bodies which for years have been at the forefront of inter-communal reconciliation. Additional resources will involve international and local consultants and partners
. It will last until September 2011 and will be implemented in the following three phases:
Phase I: Report mapping and identifying participatory development gaps produced
 (Duration: 3 months) 
· Project inception (mobilisation):  

· Hiring of project staff by ETEK and KTMMOB (one full-time coordinator each, as well as identifying persons who will provide management and oversight support on a more intermittent basis). 
· Identification of resource requirements, in particular gaps that will require external expertise and additional project partners
· Identify and recruit pool of expert trainers, specialized in participatory development:
· Develop terms of reference for capacity-building based on interim report and mid-term review
· KTMMOB and ETEK advertise for trainers for the workshops below. 8 trainers recruited (4 from each community). 
· Creation of Project Steering Committee, composed of senior members of ETEK, KTMMOB, UNDP-ACT and possibly other partners: identification of projects to undergo case studies and capacity-building, i.e. ongoing, concrete environment and cultural heritage reconciliation projects already supported by UNDP-ACT
 as well as other projects identified by the Project Implementing Agencies where there is an opportunity to strengthen the process of participatory development
in the peace process. It would also be of interest to study some examples of projects where participatory planning was not included, in order to understand why. 
· Case studies of participatory development models: 
· Initial data gathering exercise – in addition to ongoing UNDP-ACT cultural heritage and environmental projects
, some of which have already been identified as regional examples of best practice in participatory development, the project team will identify a range of additional projects which are ready for this type of capacity-building.
· Workshop for all target projects to brief them on the purpose of this study and discuss their wider role in the Participatory Development programme, and to identify initial gaps. This will also be an opportunity to organize the beneficiaries into a working group providing regular stakeholder feedback on the project. This group of beneficiaries will be designed to be as inclusive as possible, involving citizens, civil society organizations, various sectors of society and different levels of decision-makers. 
· Survey/Questionnaires for all target projects 
· One-to one consultations by internal and/or external experts to compare, contrast and analyse the participatory tools that have been attempted in these projects. Initial sessions with entire project teams, followed by more in-depth discussions with project managers. 
· Extracting, identifying and analysing lessons learned (by internal and/or external experts) based on discussions above and production of an interim report, which will also serve as a training needs assessment/gap analysis. What worked and what could be improved? Why do some projects integrate participatory planning while others don’t? Which elements of the project are context-dependent and which lessons are more universal? What type of capacity-building is required? There should be an attempt to identify which elements of the participatory processes are unique to those specific circumstances, versus which ones hold more general lessons that would be applicable elsewhere. It is also important to note that the researchers will keep a particularly open mind at this stage, integrating priorities raised by the stakeholders involved even if those were not necessarily within the initial scope of the project. 
· Mid-term review: Mid term review of project by Project Steering Committee and donors, based on the interim report. Following this review, Phases II and III can go ahead. 

Phase II: Capacity of local stakeholders developed to integrate participatory principles into their own work and share the knowledge with others. 
 (Duration: 3 months) 

· Develop capacity-building/training manual: 
· Based on the training needs assessment and the aforementioned case studies, training modules will be developed by internal/external experts to delivery of a capacity-building programme for the target projects, as well as “training of the trainers” of those project leaders to become capacity-builders themselves.

· Printing of manual and dissemination: the training manual would also be available on the Internet as an interactive online training tool. 
· Conference to launch the training manual and the capacity-building phase of the project. Invitations to  existing and aspiring participatory development practitioners in Cyprus, including (but not limited to) the project partners identified above. The conference will not only give an opportunity to share the results of the research, but to encourage practitioners to enrol in the capacity-building programme below. 
· Coach the implementers of the projects studied in Phase I: 
· 16 training workshops (6 in each community, and 4 bi-communal) all over the island, delivered by the pool of trainers mentioned above: Using the capacity-building/training manual: enhance the participatory approaches of practitioners on the island. In addition, the project teams undergoing capacity-building will be trained as capacity-builders themselves so that they can support other groups on the island in participatory development. 
· Mentoring sessions by the aforementioned trainers to work more individually with selected target project teams (to be identified during the workshops) to further integrate the lessons learned from the workshops.  Over the space of one month, 4 sessions for each target project. One of the objectives here for new target projects would be to help them prepare a solid business plan for their proposed projects which would assist them in preparing and submitting proposals for funding.  

Phase III – Participatory development best practices shared locally and in the region 

(Duration: 6 months) 
· Best practices guide: Based on the previous two phases, develop and publish a best practices guide, which can form the basis for future capacity-building activities. 
· Printing and dissemination of the best practices guide. Dissemination will take a viral marketing approach, whereby local stakeholders and beneficiaries will disseminate to their own partners etc. The Participatory Development platform described below will also play a key role as the depository and prime disseminator of all the materials produced during this project, using those materials to train decision-makers, citizens and new project teams, as well as advocating participatory development as a peace-building tool at different levels of the decision-making process. 
· Regional conference on participatory development: Three-day event to launch the best practices guide and bring together practitioners from post-conflict situations in the region, thereby comparing and contrasting experiences on a wider scale. This conference could be an opportunity to launch a “Citizen’s Charter” heralding the principles of Participatory Development, as well as a platform for advocacy and capacity-building for future participatory development efforts.

· Advocacy: Throughout the lifetime of the project, efforts will be made to stimulate public debate around the launch of the best practices guide on the principles of participatory development. For example, live debates on TV or radio, launch of a website to host the training manual and the best practices guide (which can also serve as the portal for networking for participatory development practitioners locally and regionally
), regular newspaper columns etc. It would also be of value to organise study tours for journalists to see participatory development in action. In addition, this project, through the implementing organizations, but also the Participatory Development platform, will act as a vital interface between the aspirations of citizens and the decision-making process at different levels Indeed, the Participatory Development platform, through its stakeholders, will seek to promote the tools developed in this project through advocacy, capacity-building and training of citizens, NGOs and decision-makers at different levels. 
Sustainability
Following completion of the project, a peer review exercise would take place involving all the members of the working group of beneficiaries (see management structure below). Following this review, UNDP-ACT would undertake an impact assessment, in order to decide whether or not to seek additional funds for an expansion of the project beyond the pilot stage. 
A key part of the sustainability strategy is having ETEK and KTMMOB to take full ownership of this project and to become the institutional home of the project. However, recognising that the sustainability of the host institutions is far from sufficient, another key component of sustainability will be the launch of the aforementioned Participatory Development Platform, which would bring together the partners who have undergone capacity building and continue supporting participatory development efforts island-wide. The creation of this platform is in line with principle 165 of the Johannesburg Declaration (2002) on Sustainable Development, which calls for: “Further promote the establishment or enhancement of sustainable development councils and/or coordination structures at the national level, including at the local level, in order to provide a high-level focus on sustainable development policies. In that context, multi-stakeholder participation should be promoted”. Indeed, the core of this platform will be formed by the multi-stakeholder working group of beneficiaries, and as described in the workplan above, a considerable amount of effort will be invested during the project to build their capacity in order for themselves to become capacity-builders in their own communities. These skills and resources will persist within each of the target projects and organisations long after the Participatory Development project has ended. 
It must be understood that the platform, whose institutional home will be ETEK and KTMMOB, will form the main exit strategy for UNDP: it will be the repository, advocate and disseminator of the capacity-building materials developed during this project, using the pool of experts trained under this project to deliver training and capacity-building to new stakeholders aiming to emulate the successes of the ones supported under this pilot project. ETEK and KTMMOB will ensure the permanence of the platform, assisting it in raising funds from other donors (e.g. European Union, Council of Europe, UNESCO etc.), as well as providing the platform with institutional backstopping, and a channel of communication with local authorities and international networks. In addition to international funding, local sources of funding will also be sought, in particular co-funding of projects by local stakeholders and decision-makers. 

RESULTS AND RESOURCES FRAMEWORK

	
	INTENDED OUTCOME:  Civil society strengthened to effectively support and contribute to the peace process.

	Outcome Indicator: 
Increased constructive policy dialogue on reconciliation


	Outcome baseline

2008
: No comprehensive vision of a reunified island has ever been presented and discussed in the public domain to support the settlement of the Cyprus conflict
	Outcome targets

Citizen participation in peace process by key opinion makers (at least 5 key decision-makers endorse the approach
). 

	
	Project title and ID (ATLAS Award ID): PARTICIPATORY DEVELOPMENT, 00063362

	
INTENDED OUTPUTS
	OUTPUT TARGETS FOR (YEARS)
	INDICATIVE ACTIVITIES
	BUDGET (US$)
	RESPONSIBLE PARTIES
	INPUTS

	Initiation Phase: Project Inception/Mobilisation
	N/A (Initiation Phase)
	Activity Result 0.1 Project team established and functional
Action 0.1.1: Finalising terms of reference

Action 0.1.2 Advertising and recruitment
Action 0.1.3 Facilities and project assets acquired, rented and maintainedActivity Result 0.2 Resource requirements idenified

Action 0.2.1: Identify gaps that will require external expertise and additional project partners. 

Action 0.2.2 Identify and recruit pool of experts for capacity-building phase (Outputs I and II). 8 trainers recruited (4 from each community). 

Activity Result 0.3 Creation of Project Steering Committee composed of senior members of ETEK, KTMMOB and UNDP

Activity Result 0.4: Identification of projects to undergo case studies
	28,000
	ETEK and KTMMOB
	-Project implementation team (2 full-time salaries)

-Administrative support and office space
-Facilities and Assets (US$ 8,000)


	
INTENDED OUTPUTS
	OUTPUT TARGETS FOR (YEARS)
	INDICATIVE ACTIVITIES
	BUDGET PER ACTIVITY (US$)
	RESPONSIBLE PARTIES
	INPUTS

	Output 1: Report mapping and identifying participatory development gaps produced
Baseline:

Participatory efforts exist in UNDP-ACT-supported projects but remain isolated and the causes of success and failure poorly understood.
Indicators: 

- Key actors engaged and leading the process

-Formation of a peer review panel representative of the main stakeholder groups

- Endorsement of interim report by working group in the form of a first draft of the best practices guide described in Output 3
	Targets (year 1)

- at least 95% of targeted stakeholders participate regularly in working group
Targets (year 2)

- by the end of the project, membership of the group expanded by 60%

- Interim report endorsed by working group and wider peer review process
	Activity Result 1.1:  Project beneficiaries mapped and mobilised -Action 1.1.1: Founding workshop to establish contact with all relevant stakeholders. Brief partners about the upcoming project.  
-Action 1.1.2:  Working group of beneficiaries established (projects involved in conservation of cultural and natural heritage) – with regular meetings until the end of the project. 


	17,570


	 ETEK & KTMMOB
	-Event organisation; 

-Project implementation team

-Pool of experts

-Catering/hospitality costs only for meetings for 10 events

-UNDP relevant communities of practice and local stakeholders identified in previous assessment missions. 

-Project steering committee for mid-term review



	
	
	Activity Result 1.2:  Lessons learned extracted from existing participatory models and best practices identified

-Action 1.2.1: Questionnaires for all participants
-Action 1.2.2 One-to-one dialogue on experiences, achievements, remaining gaps, capacity-building needs & lessons learned in terms of participatory development. Initial sessions with entire project teams, followed by follow-up sessions with project managers.
-Action 1.2.3: Extracting lessons learned based on the sessions in action 1.2.1 and production of an interim report, which will also serve as a training needs assessment for Output 2.
-Action 1.2.4: Mid-term review by the Project Steering Committee in consultation with beneficiaries
	139,240
	ETEK&KTMMOB
	


	INTENDED OUTPUTS
	OUTPUT TARGETS FOR (YEARS)
	INDICATIVE ACTIVITIES
	BUDGET PER ACTIVITY (US$)
	RESPONSIBLE PARTIES
	INPUTS

	Output 2:
Capacity of local stakeholders developed to integrate participatory principles into their own work and share the knowledge with others. 
Baseline: Most Cultural Heritage projects supported by UNDP-ACT did develop business plans or end-used plans, but these were either poorly implemented or ignored in the final stages of the projects. There is very little communication between projects about lessons learned
Indicators:

 -Positive feedback from new projects which undergo the capacity-building

-Number of existing cultural heritage partners who significantly upgrade their business plans and end-use plans following the coaching  

-Extent of sharing of lessons learned between projects within the framework of the working group, which by then should include the bulk of ACT heritage project partners.

-Extent of “downstream” training by trained project partners
	Targets (year 1)
- At least 3  new projects  in addition to the 5 already supported by UNDP-ACT voluntarily undergo the capacity-building 
Targets (year 2)

- 3 existing cultural heritage partners who significantly upgrade their business plans and end-use plans following the coaching  


	Activity Result 2.1 : Capacity-building/training manual completed and launched
-Action 2.1.1: Based on the training needs assessment and the aforementioned case studies, training modules developed by internal and external experts for delivering a capacity-building programme for the target projects, as well as a “training of trainers” programme, for those project leaders to become capacity-builders themselves. 

-Action 2.1.2: Printing and dissemination of training manual (also online)

-Action 2.1.3 Conference to launch the training manual and the capacity-building programme. Invitations to existing and aspiring participatory development practitioners in Cyprus.

 
	50,735
	ETEK & KTMMOB
	-Project implementation team
-Pool of experts
-One three-day workshop, followed by intermittent mentoring and provision of feedback and inputs until September 2011. 

-Printing and distribution of training manual

-Conference organisation

-16 training workshops (Action 2.2.1) – 6 in each community and 4 bi-communal. 

-Organisation costs for mentoring sessions

	
	
	Activity Result 2.2: Capacity-building of existing and new partners developed to integrate and share participatory development best practices

Action 2.2.1: Using the capacity-building manuals, coaching of existing cultural heritage project managers by pool of experts (including training of trainers). 

Action 2.2.2: Mentoring of new participatory development reconciliation efforts by pool of experts, with support by the project managers trained above, including training of their own project teams but also “horizontal” training by sharing of lessons learned between projects.
	113,705
	ETEK&KTMMOB
	


	INTENDED OUTPUTS
	OUTPUT TARGETS FOR (YEARS)
	INDICATIVE ACTIVITIES
	BUDGET PER ACTIVITY (US$)
	RESPONSIBLE PARTIES
	INPUTS

	Output 3: 

Participatory development best practices shared locally and in the region

Baseline: Participatory development as a concept is still rarely part of the public debate on the island, despite a rising number of often isolated efforts, and attempts to implement EU citizen participation requirements. Very often, there is a confusion among policy-makers and the public between public information and citizen participation and the public is generally unaware of their rights under EU legislation

Indicator: 

-Amount of positive media coverage of the conference and best practices guide launch and charter signature

- Financial resource mobilisation for continuation of project

-Successful establishment of participatory development platform

-Number of signatories to the Participatory Development Charter
	-30 positive media coverage of the conference and best practices guide launch and charter signature

- Additional US$ 500,000 Financial resource mobilisation for continuation of project released for a second phase described in the sustainability strategy.

-Successful establishment of participatory development platform

finds institutional home)

-Number of signatories to the Participatory Development Charter
	Activity Result 3.1: Best Practices Guide developed on participatory reconciliation processes, aimed at codifying lessons learned and sharing knowledge locally and internationally.

Action 3.1.1: Organise multi-stakeholder local workshop to share additional examples of best practices among practitioners on the island.

Action3.1.2: Compile best practices guide

Action 3.1.3: Printing of best practices guide, based on first draft mentioned in Output 1, the experiences of the capacity-building exercise in Output 2, and the outcome of the stakeholder workshop in Output 3

 
	74,500
	ETEK & KTMMOB
	- Local Workshop organisation cost. 

-Analysis of results from the multi-stakeholder workshop. Synthesis of these results with the results from the capacity-building exercise and the one-to-one dialogue into a best practices guide. 

-Printing costs for best practices guide

-Translation costs for two languages, design costs. editing costs. distribution costs, online version development costs.

-International conference event organisation and coordination cost. 

- Web design, uploading and hosting

- Online, further distribution, additional printing costs for charter etc

- Adversitising,  paid Announcements in press, participation in media debates by members of the working groups, discussions with relevant policy makers (meetings), film products (e.g. PSAs and/or documentary film) etc.

	
	
	Activity result 3.2: Best practices guide launched at major conference

Action 3.2.1: Regional three-day conference to launch the best practices guide and share experiences from other post-conflict regional examples.

Action 3.2.2: During the conference, signature by stakeholders of a “citizen’s charter” regarding citizen participation in island-wide development issues, as well as the launch of the new citizen participation platform, with at its core the working group described earlier.
 
	57,420
	ETEK&KTMMOB
	

	
	
	Activity result 3.3: Advocacy campaign stimulates public and policy debate on citizen participation

Action 3.3.1: Creation of website containing all the project materials

Action 3.3.2: Dissemination of best practices guide including citizen’s charter.

Action 3.3.3: Stimulation of media, public and policy debate, including paid media contributions. Initially led by the project implementation team, but then by the working group / participatory development platform, the aim is to secure regular columns in papers, place strategic announcements for the events, organise meetings with relevant technical committees involved in the ongoing peace talks, securing air time for constructive debates on participatory concept s etc.

Action 3.3.4: Recruitment of additional membership to the platform, and stimulation of public and policy debate on citizen participation as a tool for reconciliation.  The initial platform would be first expanded to a first circle of stakeholders identified in the 2009 stakeholder mapping exercise, later to be expanded further to parties interested in embarking on bi-communal heritage /conservation projects across the island and in need of support and guidance previously provided by UNDP-ACT.  
	89,470
	ETEK&KTMMOB
	

	Administrative Support (across outputs)
	
	Management and administration for Implementing Partners (Budget code: 74105)
	39,945
	
	

	
	
	Project coordination team salaries (Budget code 71405)
	89,415
	
	

	GRAND TOTAL
	
	
	700,000
	
	


IV. ANNUAL WORK PLANS
Year: 2010

	EXPECTED  OUTPUTS

And baseline, indicators including annual targets
	PLANNED ACTIVITIES

List activity results and associated actions 
	TIME
FRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q4
	
	Funding Source
	Budget Description
	Amount

	Project Inception/Mobilisation
	Activity Result 0.1 Project team established and Functional
Action 0.1.3 Facilities and project assets acquired, rented and maintainedActivity Result 0.2 Identification of resource requirements

Action 0.2.1: Identify gaps that will require external expertise and additional project partners. 

Action 0.2.2 Identify and recruit pool of experts for capacity-building phase (Outputs I and II). 8 trainers recruited (4 from each community). 

Activity Result 0.3 Creation of Project Steering Committee composed of senior members of ETEK, KTMMOB and UNDP

Activity Result 0.4: Identification of projects to underdo case studies
	x
	ETEK & KTMMOB
	UNDP-ACT
	-Project implementation team (2 full-time salaries)

-Administrative support and office space
The above are covered by Overheads and Project Coordination costs at the bottom of the table.

For Action 0.1.3: Budget Code 75000 (Facilities and Administration)


	8,000

	Output 1: Report mapping and identifying participatory development gaps produced
Baseline: Participatory efforts exist in UNDP-ACT-supported projects but remain isolated and the causes of success and failure poorly understood.
Indicators:

- Key actors engaged and leading the process

-Formation of a peer review panel representative of the main stakeholder groups

- Endorsement of lessons learned by working group in the form of a first draft of the best practices guide described in Output 3
Targets:

- at least 95% of targeted stakeholders participate regularly in working group
	Activity Result 1.1:  Project beneficiaries mapped and mobilised
	
	
	
	
	

	
	Action 1.1.1: Founding workshop to set up advisory group with all relevant stakeholders. Brief partners about the upcoming project.
	x
	ETEK & KTMMOB
	UNDP-ACT
	Event organisation &Pool of experts


	

	
	
	
	
	
	72700 (Hospitality)
	1,570

	
	
	
	
	
	71305 (Local Consultants)
	4,000

	
	Action 1.1.2: Regular meetings of working group to act as peer-review panel for project guidance, monitoring and evaluation.
	X
	ETEK & KTMMOB
	UNDP-ACT
	-Meeting organisation and hospitality

-Logistical and communication arrangements for working group

-Pool of experts


	

	
	
	
	
	
	71305 (Local Consultants)
	9,000

	
	
	
	
	
	72700 (Hospitlality)
	2,500

	
	Activity result 1.2: Case studies of existing participatory development models conducted   
	
	
	
	
	

	
	Action 1.2.1. Creation, distribution and analysis of questionnaires for all participants
	X
	ETEK & KTMMOB
	UNDP-ACT
	-Pool of experts

-Printing and dissemination

-Data analysis

Budget codes: 71305, 72510
	

	
	
	
	
	
	71305 (Local Consultants)
	8,000

	
	
	
	
	
	72510 (Publications)
	2,000

	
	Action1.2.2: One-to-one dialogue on experiences, achievements, remaining gaps, capacity-building needs and lessons learned in terms of participatory development. Initial sessions with entire project teams, followed by follow-up sessions with project managers.
	x
	ETEK & KTMMOB
	UNDP-ACT
	-Pool of experts

-Meeting coordination and organisation


	

	
	
	
	
	
	71305 (Local Consultants)
	30,000

	
	
	
	
	
	72700 (Hospitality)
	24,970

	
	Action 1.2.3: Extracting lessons learned based on the sessions in action 1.2.1 and production interim report which will also serve as a training needs assessment for Output 2.
	x
	ETEK & KTMMOB
	UNDP-ACT
	-Pool of experts

-Printing costs

-Dissemination costs

-Data analysis

-Editing and translation costs

-Launch event


	

	
	
	
	
	
	72510 (Publications)
	2,000

	
	
	
	
	
	72700 (Hospitality)
	18,400

	
	
	
	
	
	71305 (Local Consultants)
	30,000

	
	Action 1.2.4: Peer review process of first draft of best practices guide.
	x
	ETEK & KTMMOB
	UNDP-ACT
	-UNDP relevant communities of practice and local stakeholders identified in previous assessment missions. 

-Pool of experts
Budget code: 71305
	    23,870

	
	
	
	
	
	SUBTOTAL Output 1 
	164,310

	
	
	
	
	
	Management and administration for Implementing Partners (Budget code: 74105)
	11, 983.5

	
	
	
	
	
	Project coordination team salaries (Budget code 71405)
	26, 824.5

	
	
	
	
	
	Grand Total for 2010
	203,118


AWP Year: 2011

	EXPECTED  OUTPUTS

And baseline, indicators including annual targets
	PLANNED ACTIVITIES

List activity results and associated actions 
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	
	Funding Source
	Budget Description
	Amount

	Initiation Phase: Project Inception/Mobilisation
	Activity Result 0.1 (Project team established and functional)
Action 0.1.3 Facilities and project assets acquired, rented and maintained
	x
	x
	x
	ETEK & KTMMOB
	UNDP-ACT
	Budget Code 75000 (Facilities and Administration)
	20,000

	
	
	
	
	
	
	
	Subtotal Output 0
	20,000

	Output 1: Report mapping and identifying participatory development gaps produced
Baseline:

Participatory efforts exist in UNDP-ACT-supported projects but remain isolated and the causes of success and failure poorly understood
Indicators:

- Key actors engaged and leading the process

-Formation of a peer review panel representative of the main stakeholder groups

- Endorsement of lessons learned by working group in the form of a first draft of the best practices guide described in Output 3
Targets:

-  Target: by the end of the project, membership of the group expanded by 60%)

- Target: first draft of the best practices guide endorsed by working group and wider peer review process
	Activity Result 1.1:  Project beneficiaries mapped and mobilised 
	
	
	
	
	
	
	

	
	Action 1.1.2: Regular meetings of working group to act as peer-review panel for project guidance, monitoring and evaluation.
	  X
	  X
	  X
	ETEK & KTMMOB
	UNDP-ACT
	Catering/hospitality costs for events (Budget code: 72700)
	 500

	
	
	
	
	
	
	
	Subtotal Output 1
	 500

	Output 2:
Capacity of local stakeholders developed to integrate participatory principles into their own work and share the knowledge with others. 

Baseline:

Most Cultural Heritage projects supported by UNDP-ACT did develop business plans or end-used plans, but these were either poorly implemented or ignored in the final stages of the projects. There is very little communication between projects about lessons learned.
Indicators:

-Positive feedback from new projects which undergo the capacity-building 

-Number of existing cultural heritage partners who significantly upgrade their business plans and end-use plans following the coaching  

-Extent of sharing of lessons learned between projects within the framework of the working group, which by then should include the bulk of ACT heritage project partners.

-Extent of “downstream” training by trained project partners
Targets: 3 existing cultural heritage partners who significantly upgrade their business plans and end-use plans following the coaching  
	Activity Result 2.1 : Capacity-building/training manual completed and launched
	
	
	
	
	
	
	

	
	Action 2.1.1: Based on the training needs assessment and the aforementioned case studies, training modules developed by pool of experts for delivering a capacity-building programme for the target projects, as well as a “training of trainers” programme, for those project leaders to become capacity-builders themselves. 
	X
	
	
	
	
	Pool of experts

Budget code: 71305


	15,735

	
	Action 2.1.2: Printing and dissemination of training manual (also online)
	X
	
	
	ETEK & KTMMOB
	UNDP-ACT
	-Design

-Printing and dissemination

-Editing and translation

Budget code 72510
	20,000

	
	Action 2.1.3 Conference to launch the training manual and the capacity-building programme. Invitations to existing and aspiring participatory development practitioners in Cyprus.
	X
	
	
	ETEK & KTMMOB
	UNDP-ACT
	-Pool of experts

-Conference organisation costs
	

	
	
	
	
	
	
	
	72700 (Hospitaity)
	8,000

	
	
	
	
	
	
	
	71305 (Local Consultants)
	7,000

	
	Activity Result 2.2: Capacity-building of existing and new partners developed to integrate and share participatory development best practices
	
	
	
	
	
	
	

	
	Action 2.2.1: Coaching of existing cultural heritage project managers by pool of experts (training of trainers) 
	
	x
	
	ETEK & KTMMOB
	UNDP-ACT
	-Pool of experts

-Meeting logistics


	

	
	
	
	
	
	
	
	71305 (Local Consultants)
	40,000

	
	
	
	
	
	
	
	72700 (Hospitality)
	13,970

	
	Action 2.2.2: Mentoring of new participatory development reconciliation efforts by the project managers trained above, including training of their own project teams but also “horizontal” training by sharing of lessons learned between projects. 
	  
	x
	x
	ETEK & KTMMOB
	UNDP-ACT
	-Pool of experts

-Meeting logistics

-Analysis of feedback

-Costs for project managers (the trained trainers)


	

	
	
	
	
	
	
	
	71305 (Local Consultants)
	49,735

	
	
	
	
	
	
	
	72700 (Hospitality)
	10,000

	
	
	
	
	
	
	
	Output 2 subtotal
	164,440



	Output 3: Participatory development best practices shared locally and in the region

Baseline: Participatory development as a concept is still rarely part of the public debate on the island, despite a rising number of often isolated efforts, and attempts to implement EU citizen participation requirements. Very often, there is a confusion among policy-makers and the public between public information and citizen participation and the public is generally unaware of their rights under EU legislation
Indicators: Amount of positive media coverage of the conference and best practices guide launch and charter signature
Targets:

-30 positive media coverage/articles of the conference and best practices guide launch and charter signature

- Additional US$ 500,000 Financial resource mobilisation for continuation of project released for a second phase described in the sustainability strategy.

-Successful establishment of participatory development platform finds institutional home)

-Number of signatories to the Participatory Development Charter
	Activity Result 3.1: Best Practices Guide developed on participatory reconciliation processes, aimed at codifying lessons learned and sharing knowledge locally and internationally.
	
	
	
	
	
	
	

	
	Action 3.1.1: Organise multi-stakeholder local workshop to share additional examples of best practices among practitioners on the island.
	  
	x
	
	ETEK & KTMMOB
	UNDP-ACT
	-Event coordination and organisation cost. 

-Pool of experts

Budget codes: 71305, 72700
	       

	
	
	
	
	
	
	
	71305 (Local Consultants)
	20,000

	
	
	
	
	
	
	
	72700 (Hospitality)
	7,300

	
	Action3.1.2: Compile best practices guide
	
	  X
	
	ETEK & KTMMOB
	UNDP-ACT
	-Pool of experts

Budget code: 71305
	20,000

	
	Action 3.1.3: Printing of best practices guide, based on first draft mentioned in Output 1, the experiences of the capacity-building exercise in Output 2, and the outome of the stakeholder workshop in Output 3.  
	
	 X
	
	ETEK & KTMMOB
	UNDP-ACT
	-Printing

-Design

-Distribution

-Editing and translation

-Development of online version

Budget code: 72510
	        27,200

	
	Activity result 3.2: Best practices guide launched at major conference
	
	
	
	
	
	
	

	
	Action 3.2.1: Regional three-day conference to launch the best practices guide and share experiences from other post-conflict regional examples.
	
	
	  X
	ETEK & KTMMOB
	UNDP-ACT
	-Pool of experts

-Event organisation

Budget codes: 71305, 72700
	       

	
	
	
	
	
	
	
	71305 (Local Experts)
	20,000

	
	
	
	
	
	
	
	71600 (Travel)
	20,000

	
	
	
	
	
	
	
	72700 (Hospitality)
	17,420

	
	Action 3.2.2: During the conference, signature by stakeholders of a “citizen’s charter” regarding citizen participation in island-wide development issues, as well as the launch of the new citizen participation platform, with at its core the working group described earlier.
	
	
	 X
	ETEK & KTMMOB
	UNDP-ACT
	Part of conference costs
	         0

	
	Activity result 3.3: Advocacy campaign stimulates public and policy debate on citizen participation
	
	
	
	
	
	
	

	
	Action 3.3.1: Creation of website containing all the project materials
	
	
	  X
	ETEK & KTMMOB
	UNDP-ACT
	Web design, uploading and hosting (Budget code: 72510)
	    9,000

	
	Action 3.3.2: Further dissemination of best practices guide including citizen’s charter.
	
	
	  X
	ETEK & KTMMOB
	UNDP-ACT
	Online, further distribution, additional printing costs for charter etc.(Budget codes 72510 and 72445)
	

	
	
	
	
	
	
	
	72510 (Publications)
	5,600

	
	
	
	
	
	
	
	72445 (Communications services)
	2,000

	
	Action 3.3.3: Stimulation of media, public and policy debate, including paid media contributions. Initially led by the project implementation team, but then by the working group / participatory development platform, the aim is to secure regular columns in papers, place strategic announcements for the events, organise meetings with relevant technical committees involved in the ongoing peace talks, securing air time for constructive debates on participatory concept s etc.
	
	
	x
	ETEK & KTMMOB
	UNDP-ACT
	Adversitising,  paid Announcements in press, participation in media debates by members of the working groups, discussions with relevant policy makers (meetings), film products (e.g. PSAs and/or documentary film) etc.
	       

	
	
	
	
	
	
	
	72510 (Publications)
	15,000

	
	
	
	
	
	
	
	72445 (Communications)
	15,000

	
	Action 3.3.4: Recruitment of additional membership to the platform, and stimulation of public and policy debate on citizen participation as a tool for reconciliation.  The initial platform would be first expanded to a first circle of stakeholders identified in the 2009 stakeholder mapping exercise, later to be expanded further to parties interested in embarking on bi-communal heritage /conservation projects across the island and in need of support and guidance.
	
	
	x
	ETEK & KTMMOB
	UNDP-ACT
	-Pool of experts

-Meetings, correspondence etc..
	       

	
	
	
	
	
	
	
	71305 (Local Consultants)
	20,000

	
	
	
	
	
	
	
	72445 (Communications)
	15,870

	
	
	
	
	
	
	
	72700 (Hospitality)
	7,000

	
	
	
	
	
	
	
	 Subtotal output 3 (2011)
	 221,390

	
	
	
	
	
	
	
	Management and administration for implementing partners (Budget code 74105)
	27, 961.5

	
	
	
	
	
	
	
	Project coordination team salaries (Budget code: 71405)
	62,590

	
	
	
	
	
	
	
	Grand Total 2011
	496,882


V. MANAGEMENT AND PARTNERSHIP ARRANGEMENTS
The project would be directly implemented, with facilitation from UNDP, by two local professional organisations with a history of cooperation: The Project Partners will be the Union of the Chambers of Cyprus Turkish Engineers and Architects - KTMMOB), along with ETEK (Technical Chamber of Cyprus). It is envisaged to draw upon the seminal bi-communal work of KTMMOB and ETEK
 by involving them right from the onset of the project. Senior members of these two organisations will form a five-member Project Steering Committee
, which will meet on a monthly basis to draw the main orientations of the projects and review progress. 

The project team will be composed of one focal point/coordinator from each implementing partner (KTMMOB and ETEK), overseeing the work of two full-time project managers (terms of reference in Annex). At a later stage, ETEK and KTMMOB might want to appoint “team leaders” coordinating research for the different categories of projects (e.g. environmental, cultural heritage and social).  

Additional local or international Participatory Development expert capacity would be recruited to provide intermittent support to the facilitation of the workshops, interviews with project partners, compiling and reviewing the best practices guide, and participating in the regional conference. This capacity could be used to complement the experience and expertise of ETEK and KTMMOB, in particular as regards the social components of this project. The management structure of the project would be as follows:

International expertise: In case gaps in capacity are identified by KTMMOB and ETEK, UNDP-ACT will assist them in recruiting local or International Participatory development expertise, using in particular the Bratislava Regional Centre consultant roster.  

Local ownership: The local beneficiaries will be engaged in providing regular feedback on project implementation, as well as participating in the capacity-building and events (they will not only undergo capacity-building for their projects, but also be trained as capacity-builders under Output 2 to support a wider circle of beneficiaries). In order to foster local ownership right from the inception of the project, local project partners
 and consultants will be organised into a Working Group of beneficiaries (initially composed of existing project partners, and then expanded to other projects which have undergone capacity-building under output 2), and will be engaged in recruiting participants in Phases II and III, in particular ensuring participation in the conference and capacity-strengthening. Key partners at the local level will of course also be the local leadership in the target villages and communities being targeted by the projects in the case studies, as well as citizen’s groups, NGOs and religious groups. It is important that these decision-makers are fully integrated into the capacity-building exercise in order to ensure the long term sustainability of the project. It is important to note that among the stakeholders involved in the ongoing consultation process during project implementation, the Cultural Heritage Technical Committee will play a key role – however, in view of past experience and challenges in working with the committee, its role will be mainly advisory and consultative, whilst ETEK and KTMMOB, who have the implementation capacity, will be taking the lead in terms of implementing the participatory processes. 


[image: image1]
VI. MONITORING AND EVALUATION FRAMEWORK

In accordance with the programming policies and procedures outlined in the UNDP User Guide, the project will be monitored through the following:

Within the annual cycle 

· On a quarterly basis, a quality assessment shall record progress towards the completion of key results, based on quality criteria and methods captured in the Quality Management table below.
· An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate tracking and resolution of potential problems or requests for change. 
· Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in Atlas and regularly updated by reviewing the external environment that may affect the project implementation.
· Based on the above information recorded in Atlas, a Project Progress Reports (PPR) shall be submitted by the Project Manager to the Project Board through Project Assurance, using the standard report format available in the Executive Snapshot.
· A project Lesson-learned log shall be activated and regularly updated to ensure on-going learning and adaptation within the organization, and to facilitate the preparation of the Lessons-learned Report at the end of the project
· A Monitoring Schedule Plan shall be activated in Atlas and updated to track key management actions/events

Annually

Annual Review Report. An Annual Review Report shall be prepared by the Project Manager and shared with the Project Board and the Outcome Board. As minimum requirement, the Annual Review Report shall consist of the Atlas standard format for the QPR covering the whole year with updated information for each above element of the QPR as well as a summary of results achieved against pre-defined annual targets at the output level. 

Annual Project Review. Based on the above report, an annual project review shall be conducted during the fourth quarter of the year or soon after, to assess the performance of the project and appraise the Annual Work Plan (AWP) for the following year. In the last year, this review will be a final assessment. This review is driven by the Project Board and may involve other stakeholders as required. It shall focus on the extent to which progress is being made towards outputs, and that these remain aligned to appropriate outcomes. 
Project-specific tools
· Outputs 1 and 3: Peer review process of best practices guide including not only working group of local beneficiaries but also relevant UNDP communities of practice. 
· 360o evaluation in the form of the aforementioned working group of beneficiaries, ensuring ownership of local partners from the onset.
· Monthly meetings of the Project Steering Committee 
Quality Management for Project Activity Results

	OUTPUT 1: Report mapping and identifying participatory development gaps produced

	Activity Result 1

(Atlas Activity ID)
	Activity Result 1.1:  Project beneficiaries mapped and mobilised 

	Start Date: Q4 2010
End Date: Q4 2010

	Purpose
	Create ownership from the start of the process

	Description
	-Action 1.1.1: Founding workshop to establish contact with all relevant stakeholders. Brief partners about the upcoming project.  
-Action 1.1.2:  Working group of beneficiaries established (projects involved in conservation of cultural and natural heritage) – with regular meetings until the end of the project. 

	Quality Criteria
	Quality Method
	Date of Assessment

	Extent of participation, beneficiaries.
Range of the beneficiaries involved.
	Event and meeting attendance record

	On an ongoing basis + at the closure of Activity 1 (Q3 2011)

	OUTPUT 1: Report mapping and identifying participatory development gaps produced

	Activity Result 2

(Atlas Activity ID)
	Case studies of existing participatory development models conducted
	Start Date: Q4 2010
End Date:  Q4 2010

	Purpose
	Identifying the beneficiaries’ participatory practices and lessons learned. Highlight the strengths and the drawbacks of each of the beneficiaries’ participatory practices and lessons learned

	Description


	Action1.2.1: Questionnaires for all participants

Action 1.2.2 One-to-one dialogue on experiences, achievements, remaining gaps, capacity-building needs and lessons learned in terms of participatory development. Initial sessions with entire project teams, followed by follow-up sessions with project managers.
Action 1.2.3: Extracting lessons learned based on the sessions in action 1.2.1 and production of first draft of best practices guide, which will also serve as a training needs assessment for Output 2.

Action 1.2.4: Mid-term review

	Quality Criteria
	Quality Method
	Date of Assessment

	Cross-application of the analyzed practices/lessons learned.
	Types of sectors represented in beneficiary group
	Q1 2011

	Quality and clearness of the identified models/lessons learned
	Analyses by peer-review including an assessment of the practicality/usefulness of the identified models/lessons learned
	Q1 2011


	Output 2:Capacity of local stakeholders developed to integrate participatory principles into their own work and share the knowledge with others.

	Activity Result 1

(Atlas Activity ID)
	Activity Result 2.1 : Capacity-building/training manual completed and launched
	Start Date: Q1 2011
End Date: Q2 2011

	Purpose
	Promote sustainable participatory development structures

	Description


	Action 2.1.1: Training modules developed

Action 2.1.2 Printing and dissemination

Action 2.1.3 Conference to launch the training manual

	Quality Criteria
	Quality Method
	Date of Assessment

	Local Feedback on the training manual
	Feedback questionnaires during implementation of capacity-building session in Activity 2.2
	Q3 2011

	International feedback on training manual
	Mission and report from Bratislava Regional Centre focal points
	Q1 2011


	Output 2:Capacity of local stakeholders developed to integrate participatory principles into their own work and share the knowledge with others. 

	Activity Result 2

(Atlas Activity ID)
	Activity Result 2.2: Capacity-building of existing and new partners developed to integrate and share participatory development best practices
	Start Date: Q2 2011

End Date: Q2 2011

	Purpose
	Promote sustainable participatory development structures

	Description


	Action 2.2.1: Coaching of existing cultural heritage project managers by international experts (training of trainers) (i.e. training of the members of the working group – the future members of the participatory development platform)
Action 2.2.2: Mentoring of new participatory development reconciliation efforts by the project managers trained above, including training of their own project teams but also “horizontal” training by sharing of lessons learned between projects. This will be coordinated iniitally by the project implementation team and later on by the participatory development platform and will take the form of brainstorming meetings mutually hosted by the participant organisations.

	Quality Criteria
	Quality Method
	Date of Assessment

	Effectiveness and sustainability of the participatory structures created/supported
	Mission and assessment report of the functioning and results of the structures/projects by international experts
	Q3 2011

	Exhaustivity (are all identified participatory mechanisms promoted and integrated into the projects/structures?)
	Ratio: mechanisms promoted/mechanisms identified in output 1
	At closure of activity 2.1 (Q2 2011)


	OUTPUT 3: Participatory development best practices advocated

	Activity Result 1

(Atlas Activity ID)
	Activity Result 3.1: Best Practices Guide developed on participatory reconciliation processes, aimed at codifying lessons learned and sharing knowledge locally and internationally.
	Start Date: Q2 2011
End Date: Q2 2011

	Purpose
	Promote publicity to the results of the project and their application to different situations

	Description
	Action 3.1.1: Organise multi-stakeholder local workshop to share additional examples of best practices among practitioners on the island.
Action3.1.2: Compile best practices guide

Action 3.1.3: Printing of best practices guide, based on first draft mentioned in Output 1, the experiences of the capacity-building exercise in Output 2, and the outome of the stakeholder workshop in Output 3.  

	Quality Criteria
	Quality Method
	Date of Assessment

	Assessment of the transposability of the practices/lessons learned to different situations and contexts
	Number of transpositions to a range of selected different contexts and of new projects on and off the island
	On an ongoing basis during the compilation of the Guide

	OUTPUT 3: Participatory development best practices advocated

	Activity Result 2

(Atlas Activity ID)
	Best practices guide launched at major conference

	Start Date: Q3 2011

End Date: Q3 2011

	Purpose
	Ensure publicity and sustainability and application of the identified practices/lessons learned

	Description
	Action 3.2.1: Regional three-day conference to launch the best practices guide and share experiences from other post-conflict regional examples.
Action 3.2.2: During the conference, signature by stakeholders of a “citizen’s charter” regarding citizen participation in island-wide development issues, as well as the launch of the new citizen participation platform, with at its core the working group described earlier.

	Quality Criteria
	Quality Method
	Date of Assessment

	Assess the willingness of the beneficiaries to apply the practices/lessons learned
	Evaluation of the evolution of the beneficiaries practices six months after completion of action 3.2. Number of signatures to citizen charter.
	During the conference (questionnaire) and six months later.

	International interest generated
	Range of participants in conference
	


	OUTPUT 3: Participatory development best practices advocated

	Activity Result 3

(Atlas Activity ID)
	Advocacy campaign stimulates public and policy debate on citizen participation.


	Start Date: Q3 2011

End Date: Q3 2011

	Purpose
	Ensure publicity of the identified experiences in the eye of the public sphere in order to generate demand and expectation for participatory models towards civil society actors.

	Description


	Action 3.3.1: Creation of website containing all the project materials

Action 3.3.2: Dissemination of best practices guide including citizen’s charter.

Action 3.3.3: Stimulation of media, public and policy debate, including paid media contributions. Initially led by the project implementation team, but then by the working group / participatory development platform, the aim is to secure regular columns in papers, place strategic announcements for the events, organise meetings with relevant technical committees involved in the ongoing peace talks, securing air time for constructive debates on participatory concept s etc.

Action 3.3.4: Recruitment of additional membership to the platform, and stimulation of public and policy debate on citizen participation as a tool for reconciliation.  The initial platform would be first expanded to a first circle of stakeholders identified in the 2009 stakeholder mapping exercise, later to be expanded further to parties interested in embarking on bi-communal heritage /conservation projects across the island and in need of support and guidance previously provided by UNDP-ACT.

	Quality Criteria
	Quality Method
	Date of Assessment

	Assess the evolution of citizens’ demand concerning participatory models towards CSOs
	Polling before and after conference in Cyprus
	Two months after completion of activity 3.3

	Buy-in by local authorities
	Number of communities where participatory development mechanisms are implemented before and after the conference.
	Q3 2011


VII. LEGAL CONTEXT
If the country has signed the Standard Basic Assistance Agreement (SBAA), the following standard text must be quoted: 

This project document shall be the instrument referred to as such in Article 1 of the SBAA between the Government of (country) and UNDP, signed on (date).   Consistent with the Article III of the Standard Basic Assistance Agreement, the responsibility for the safety and security of the executing agency and its personnel and property, and of UNDP’s property in the executing agency’s custody, rests with the executing agency. 

The executing agency shall:
· put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;
· assume all risks and liabilities related to the executing agency’s security, and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

The executing agency agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document. 
VIII. ANNEXES

Risk Analysis. Use the standard Risk Log template. Please refer to the Deliverable Description of the Risk Log for instructions (see Annex 7.1)

Agreements. Any additional agreements, such as cost sharing agreements, project cooperation agreements signed with NGOs
 (where the NGO is designated as the “executing entity”) should be attached. – N/A

Terms of Reference: TOR for key project personnel should be developed and attached

Capacity Assessment: Results of capacity assessments of Implementing Partner (including HACT Micro Assessment) – N/A (DIM)

Special Clauses. In case of government cost-sharing through the project which is not within the CPAP, the following clauses should be included:
The schedule of payments and UNDP bank account details.

The value of the payment, if made in a currency other than United States dollars, shall be determined by applying the United Nations operational rate of exchange in effect on the date of payment.  Should there be a change in the United Nations operational rate of exchange prior to the full utilization by the UNDP of the payment, the value of the balance of funds still held at that time will be adjusted accordingly.  If, in such a case, a loss in the value of the balance of funds is recorded, UNDP shall inform the Government with a view to determining whether any further financing could be provided by the Government.  Should such further financing not be available, the assistance to be provided to the project may be reduced, suspended or terminated by UNDP.
The above schedule of payments takes into account the requirement that the payments shall be made in advance of the implementation of planned activities.  It may be amended to be consistent with the progress of project delivery. 
UNDP shall receive and administer the payment in accordance with the regulations, rules and directives of UNDP.
All financial accounts and statements shall be expressed in United States dollars.
If unforeseen increases in expenditures or commitments are expected or realized (whether owing to inflationary factors, fluctuation in exchange rates or unforeseen contingencies), UNDP shall submit to the government on a timely basis a supplementary estimate showing the further financing that will be necessary. The Government shall use its best endeavors to obtain the additional funds required.
If the payments referred above are not received in accordance with the payment schedule, or if the additional financing required in accordance with paragraph []above is not forthcoming from the Government or other sources, the assistance to be provided to the project under this Agreement may be reduced, suspended or terminated by UNDP.
Any interest income attributable to the contribution shall be credited to UNDP Account and shall be utilized in accordance with established UNDP procedures.
In accordance with the decisions and directives of UNDP's Executive Board:


The contribution shall be charged:

(a) […%]cost recovery for the provision of general management support (GMS) by UNDP headquarters and country offices

(b) Direct cost for implementation support services (ISS) provided by UNDP and/or an executing entity/implementing partner.

Ownership of equipment, supplies and other properties financed from the contribution shall vest in UNDP.  Matters relating to the transfer of ownership by UNDP shall be determined in accordance with the relevant policies and procedures of UNDP. The contribution shall be subject exclusively to the internal and external auditing procedures provided for in the financial regulations, rules and directives of UNDP.”  

ANNEX 1 - OFFLINE RISK LOG

	#
	Description
	Date Identified
	Type
	Impact &

Probability
	Countermeasures / Mngt response
	Owner

	1
	Low participation of stakeholders in the process


	22.04.2010


	Environmental

Financial

Operational 

Organizational

Political

Regulatory

Strategic

Other


	The working group and stakeholder panels may not be as effective if participation is not consistent throughout the project.

Enter probability on a scale from 1 (low) to 5 (high) 

P = 4
Enter impact on  a  scale from 1 (low) to 5 (high) 

I = 3
	What actions have been taken/will be taken to counter this risk?
-Clear communication from the outset about the amount of time people will need to dedicate to the process

- use existing project partners

	Who has been appointed to keep an eye on this risk?
Project implementation team

	2
	Uncertain political environment
	22.04.2010


	Environmental

Financial

Operational 

Organizational

Political

Regulatory

Strategic

Other
	Uncertain political environment can lead to changes in the local situation 

P = 5
I = 4
	-Consultations and information sharing with key actors before project commencement

-Endorsement from Project Board

-Continuing endorsement by PSC
	Project implementation team

	3
	Resistance or misinterpretation from some key actors towards the project
	22.04.2010


	Environmental

Financial

Operational 

Organizational

Political

Regulatory

Strategic

Other
	Potential of some key actors not being supportive of the project

P = 3
I = 4
	-Consultations and information sharing with key stakeholders before project commencement (see Action 1.1.1)
-Endorsement from the key actors
-Clear communications strategy and public messaging for the project
	Project implementation team

	4
	Low level of sustainability of the project on a mid-term basis
	22.04.2010
	Environmental

Financial

Operational 

Organizational

Political

Regulatory

Strategic

Other
	Potential shrinking of initiatives after UNDP-ACT withdrawal

P = 3

I = 4

Debate unsufficiently stimulated

P = 3

I = 1
	- Solid initial formation of the key actors including a long-term perspective and a precise overview of the future

- Follow up during the transitional period

- Adaptability of UNDP-ACT’s methods

- Creation of a platform to take ownership of the project (Action 3.2.2)
	Project implementation team

	5
	Insufficient timeframe 
	22.04.2010
	Environmental

Financial

Operational 

Organizational

Political

Regulatory

Strategic

Other
	Potential vacuum after the end of UNDP-ACT mandate in 2011

P = 2

I = 5
	- Advocacy to donors concerning the potentialities of establishing a follow up project (phase II already planned) within a successor programme to UNDP-ACT after 2011.

- reduction of the scope of the project (minimalist and last resort option)
	Project implementation team

	6
	Insufficient funds
	22.04.2010
	Environmental

Financial

Operational 

Organizational

Political

Regulatory

Strategic

Other
	P = 2

I = 4
	- Advocacy to donors

- reduction of the scope of the project (minimalist and last resort option)


	Project implementation team


ANNEX 2 – TERMS OF REFRENCE FOR 2 FULL-TIME PROJECT MANAGERS 
	PARTICIPATORY DEVELOPMENT PROJECT MANAGER

	Location :
	Nicosia, CYPRUS 

	Application Deadline :
	15th September 2010

	
	

	Languages Required :
	Greek/English or Turkish/English 

	Starting date :

	15th October 2010

	Duration of Initial Contract :
	Three (3) months

	Expected Duration of Assignment :
	Full Time - 5 days per week - 09.00hrs to 17.00hrs.

	

	Background

	Local communities’ support for various strategies, plans or projects very much depends on their sense of ownership, which in turn is built through a more inclusive, participatory approach. Participatory approaches have become the norm in the EU and in many other countries. In Cyprus such approaches have been attempted to varying degrees of success, including.  However, these efforts have often remained ad hoc and isolated, and there is a need to share the lessons learned from such projects more widely. In recent decades, new mechanisms have been developed to facilitate participatory development. These approaches have focused on building the capacity of stakeholders to participate in development processes in a complementary way. 
The Participatory Development Pilot Project will promote reconciliation on the island with a focus on enhancing cultural and natural heritage projects through participatory approaches. The project will achieve this by helping existing projects and other interested parties to extract lessons from existing participatory development models, followed by a dialogue on similar models inside and outside of Cyprus, leading to the development and delivery of a “Best Practices” guide for practitioners on the island and in the region.

In this context, two Project Managers will be hired, one reporting to the Cyprus Technical Chamber (ETEK), and one to the Union of Chambers of Cyprus Turkish Engineers and Architects (KTMMOB), who are the implementing partners on this project. The project will be implemented in three Phases:
- Phase I: Current participatory planning status of projects mapped and gaps identified  

- Phase II: Capacity of local stakeholders developed to integrate participatory principles into

   their own work and share the knowledge with others 
- Phase III – Participatory development best practices shared locally and in the region


	

	Scope of Work

The activities to be supported by the Project Manager during the three project phases:
Phase I: Current participatory planning situation mapped and gaps identified (3 months)
· Project inception (mobilisation): identify requirements, develop workplans, launch steering committee, and identify beneficiaries and stakeholders. 
· Case studies of participatory development models: data gathering (desk-top research, stakeholder consultations, surveys, focus-group discussions and extracting lessons learned, as well as developing training needs assessment for beneficiaries). 
· Mid-term review: Mid term review of project by Project Steering Committee and donors, based on the interim report. Following this review, Phases II and III can go ahead. 

Phase II: Capacity of local stakeholders developed to integrate participatory principles into

   their own work and share the knowledge with others (Duration: 3 months)
· Develop and disseminate (printed and online) capacity-building/training manual

· Identify and recruit pool of trainers
· Conference to launch the training manual and the capacity-building phase of the project. Invitations to  existing and aspiring participatory development practitioners in Cyprus, including (but not limited to) the project partners identified above. The conference will not only give an opportunity to share the results of the research, but to encourage practitioners to enrol in the capacity-building programme below. 
· Coach the implementers of the projects studied in Phase I (workshops using pool of trainers, training of trainers, mentoring sessions using pool of trainers). 

Phase III – Participatory development best practices shared locally and in the region 

(Duration: 5 months) 

Best practices guide: Based on the previous two phases, develop and publish a best practices guide, which can form the basis for future capacity-building activities. 

Printing and dissemination of the best practices guide.

Organise large regional conference on participatory development

Advocacy: Throughout the lifetime of the project, efforts will be made to stimulate public debate around the launch of the best practices guide on the principles of participatory development. For example, live debates on TV or radio, launch of a website to host the training manual and the best practices guide (which can also serve as the portal for networking for participatory development practitioners locally and regionally), regular newspaper columns etc. 

Duties and Responsibilities

	Under the direction of the relevant coordinator at ETEK and KTMMOB, in close coordination with their counterpart Project Manager from the other community, and in cooperation with UNDP-ACT, the Project Manager will be responsible for leading the strategic development of the Participatory Development project plus the daily management and administration requirements of that project. In the process of supporting the aforementioned scope of work, the specific functions will include, but will not be limited to, the following:

· Develop a programme of works presenting the methodology, timeframe, resources and budget to achieve the aforementioned scope of workdentify additional requirements in terms of resources and technical expertise
· Develop and implement research methodology, using additional technical and physical resources as required. 
· Manage operational and administrative matters, related to implementation of the project as required in the project document.
· Manage and monitor the project budget and activities and in compliance with relevant rules and procedures.
· Assume supervisory responsibility for external technical expertise
· Build effective relationships with key stakeholders to support project outcomes, outputs and activities.
· Manage and monitor communications strategies and raise awareness as required in the project document. Build strong relationship with the media. 
· Work with the project steering committee to devise and implement the Project
· Events and meetings organisation as an when required
· Monitoring and reporting: regular reporting to donor and project steering committee
· Close coordination with counterpart from the other community



	Competencies

	Social research: Ability to develop and implemente sound social research methodologies according to international standards and to coordinate social research programmes. 

Management skills: Display solid project administration and management skills, including management of human resources and technical resources. 

Planning and organizing: Ability to prioritize own work plan and deliver assignments in a timely manner. Effective organizational skills and ability to allocate appropriate amount of time and resources for completing work. Monitor and adjust plans and actions as necessary to ensure efficiency. 

Client Service:  Good interpersonal skills with positive attitude and focus. Ability to develop and maintain good client relations and ability to work in a multicultural, multi ethnic environment with sensitivity and respect for diversity.

 Communication: Good communications, diplomacy and people skills. Ability to write and articulate verbally in a clear and concise manner and demonstrated ability to share information on important developments in relation to the work of the office. 

Display corporate commitment and direction: Work to promote project vision, mission, values and strategic goals.

Technological awareness:  Sound computer skills; proficiency in Microsoft Office (Word, Excel, Access, and Power Point) and other IT applications.

	Required Skills and Experience

	Minimum Skills and Experience

· At least 2-3 years experience in Project Management including skills in strategic planning, resource mobilization/management, staff supervision, monitoring and evaluation.
· At least 2-3 years experience in developing and implementing social research programmes
· Experience of multicultural and/or bi-communal projects, in particular in Cyprus
· Minimum Bachelor-level (ideally post-graduate) degree, in a field related to the terms of reference (Social research, management, social anthoropology or  related field)
· Clear understanding of the principles of participatory development and participatory planning
· Excellent writing, communication and interpersonal skills in English
· Fluency in Turkish and/or Greek 
Additional Skills and Experience (would be considered an advantage)

· Experience in Participatory Action Research 
· Working knowledge of social statistics software (e.g. SPSS) 
· Any academic publications in social research or participatory development 
· Knowledge of additional languages 
· Experience of civil society, community or social work 
· Experience of projects funded by international donors 









Senior Supplier


ETEK and KTMMOB (local partner organisations)





Project Assurance


UNDP-ACT Programme Analyst and Programme Associate as well as feedback from working group of local beneficiaries. 











Programme Period:		    UNDP-ACT  2008 - 2011


Key Result Area (Strategic Plan): Fostering inclusive 


                                                      participation


Atlas Award ID:		ATLAS project 00063362


Start date:		     	Q4 2010


End Date			 September 2011           


PAC Meeting Date		                


Management Arrangements: See relevant section		





Total resources required:	$700,000


Total allocated resources:	$700,000


Donor (USAID)	$700,000





Unfunded budget:		0US$	


In-kind Contributions: 15% matching contribution by each of the implementing agencies.








Project Implementation Team 


One coordinator/focal point in each organisation to supervise the project managers and report to the board.


Two full-time project managers, reporting to the coordinators, one hired by KTMMOB and one by ETEK to implement the everyday necessities of the project.


Additional specialised expertise as required (e.g. focal points for each thematic area: environment, cultural heritage  and social projects). 











Senior Beneficiary


Working group of beneficiaries (described above)





Project Board





Executive


UNDP-ACT











Project Support


Local or International Participatory Development Expertise


Pool of trainers for the capacity-building phase








Project Organisation Structure









































� The reason for 2 implementing agencies is that due to the current division of the island, it is essential to have one implementing partner in each of the communities (Greek Cypriot and Turkish Cypriot). 


� See management strategy for details


� Jenkins, 2005, Report on the International Consultative Panel (ICP) for the Nicosia Master Plan Vision for the Core of Nicosia Project


� Khosla, 2003. Third mission report of the international consultant in connection with Activities for the Nicosia Master Plan Projects


� An Assessment of Civil Society in Cyprus, a map for the Future. Produced by CIVICUS. 


� One example of such research is the CESF/NSF 2008 public opinion survey described below


� � HYPERLINK "http://ec.europa.eu/cyprus/news/press_releases/rural_development_en.htm" ��http://ec.europa.eu/cyprus/news/press_releases/rural_development_en.htm�


� � HYPERLINK "http://ec.europa.eu/cyprus/turkish_community/aid_regulation/natura_en.htm" ��http://ec.europa.eu/cyprus/turkish_community/aid_regulation/natura_en.htm�


� www.cyef.net


� For example by taking part in the 15th Session of the Commission on Sustainable Development in 2007, and through a lobbying mission to the European Commission in 2008. 


� Indeed, UNDP-ACT funded a successful series of environmental café events in 2008, with this objective in mind: to bring the environmental debate to local communities, and to allow them to discuss local issues in a local context


� Although the acquis communautaire is still suspended in the Turkish Cypriot Community


� In 2008, the UNDP-ACT-funded project “Recycling on Cycles” made use of a mobile information centre to reach out to geographically isolated areas island-wide and inform the inhabitants of their participatory rights. In total, over 11,000 people were reached in this way. 


� See management strategy for details.


� There are at least five of these which are “ripe” for analysis and capacity-building, some of which have already been cited as regional examples of best practice in conflict resolution and/or participatory development


� These projects do not have to be limited to technical projects, but can include participatory social projects as well. 


� For example, the Armenian Church and Monastery project, the Kontea Cultural Heritage Circle Project, the restoration of the Grand Turkish Bath, the Plant Micro-Reserves Project (co-funded with an EU LIFE+ grant) – all of which have involved some elements of stakeholder mapping and consultation, including the involvement of religious authorities, community leadership and local decision-makers as well as ordinary citizens. 


� Even more valuable than a separate website will be for the implementing partners to post information on their own websites


� In this particular project, the policy dialogue is to be centred on participatory development as a tool for reconciliation, to be advocated by the Participatory Development Platform at different levels of the decision-making process, from ordinary citizens, to high-level decision-makers. 


� This will be achieved not only through advocacy (Phase III) but also through integration of decision-makers into the capacity-building process described in Phase II. 


� For example their cooperation in the creation of the Cyprus Environmental Stakeholder Forum, and KTMMOB’s involvement in the Kontea/Türkmenköy Cultural Heritage Preservation Circle project. 


� Which can later be expanded to key stakeholders, and which will include one member from UNDP


� Starting with existing UNDP-ACT project partners








�This AWP is not correct. We should be able to see a detailed budget with amounts for each budget code. Right now it is difficult to assess whether or now the requested budget is justified. 
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